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* EXP Growth Mechanism

EXP Value [

SNOMA B/ARS

SHANDA uses the EXP value to record the
_-- | growth process of employees and
guarantee the corresponding awards.

Daily Work Gained EXP

R10,000 Fy
e 1,000,000
spag sDoo Depend on employees’ performance in daily work
2 = 900,000
sDag sSDo9g . Daily Work Gained EXP
820,000
L and Puni cort ding to
| responsibilities
: Extra Project Gained EXP
H v Project work: take part in a project or set up his/her
own project
v Task work: taking tasks which they are interested in
initiatively on internal task system
¥' KM Star & Diamond Assessing Library: sharing
o 3' SD‘BI 2,000 knowledge and skills on KM({knowledge
sD2 . SD2 1,500 management) platform
1,200
100 sSD1
= 1,000
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* UserInterface Display |SNDA B/

Promeotion Calculator: It helps to calculate how much EXP he/she needs for
the promotion.

REER 2 AFERHAERERR: 1o0s

Daily Work
Gained EXP Extra Project

Moo A1E Gained EXP

A1 BIE
EminEsAaE #EwE f2f

ERRERMHIMGS ERRERHI0GE

P R ER{ENGE 4 . ERRERERE: 00

E FEHSREERER EXP Bar: the red part refers to the gained Daily Work Gained EXP; the DeR THiE
AR SR biue part refers to the gained Exira Project Gained EXP; and the white
% SEERERE | 15 part refers to the gap to the next SD level.
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various tasks. Some tasks are required by the company while some are requested
by staff themselves.

* Key Learning SNDA B4

—the best way to manage Gen-Y is Respect and Guide

Welcome them Assign Project

Every employee can
apply a project and
take full responsibility.

Almost 80% employees
are Generation Y

Use EXP to measures
Job Standard

Daily/Quartly /by
Project Tracked Statue
Co

Employee and managers can use
this common language to achieve
effective communication. measurement.

Quantifier job standard by EXP
value which is objective to it's
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