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L =g | Setup an RPO Team of 3 Lead Recruiters and 6 Recruiters to
BRSRIHIFR support Maersk Shipping’ s Hiring for Mainland China
End—to—end Recruitment Process; At the beginning the Team
had a hard time adapting to the RPO model and managing the
BIABREZAZA |client’ s expectations. With the support of the RPO
Leader, the Team went through intensive Training, Coaching
and Mentor ing and Performance Management to ensure that each
member will deliver the SLAs set by the clients.
For 2017, the Maersk Team has exceeded the SLAS set by the
clients and achieved a total of 700 Offers (Goal is 648),
AR L 90% Submit % (Goal is 80%) and 70% Offer % (Goal is 50%).
For now, China Maersk Team remained to be one of the
strongest Team for Maersk Project across the globe. Due to
this, IBMdecided to put the Mani |la Maersk Team under Comr ise
company too.
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Setup a Team of 1 Lead Recruiter and 1 Recruiter to be working
on client’ s office in Suzhou Plant
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This is the first time that Comrise will be staffing an RPO
member who will work onsite client’ s office so in the
beginning there was an issue on coordination and
communication. Along the way, Burnz, IBM and the Staff have
developed a straight, open communication |ines to ensure al |
are updated on the project’ s status. Because of good
cooperation, IBMalso agreed to have 1 more Remote Recruiter
to work in Shanghai to support the Team and the volume of
the client.

The Comrise RPO Team has consistently exceeded the Hiring
Manager’ s Satisfaction Rating, getting 4.5/5 (Goal is 4);
Jolin and Katherine also closed a total of 80 position on
First Quarter of 2018. Now, Flowserve added an additional
1 Recruiter to support the volume




